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Engineered For Performance

• Two center structural columns offer increased stability and
superior strength
• Advanced contouring connections
• Latching mechanism allows for quick installation
• Four-foot chamber lengths are easy to handle and install
• Supports wheel loads of 16,000 lbs/axle with 12” of cover

The ATL system is a sand-lined treatment
and dispersal leachfield system
consisting of 6 components.
• Produces Class 1 (EPA secondary)
treated effluent
• A passive advanced leachfield treatment
– no moving parts or power required
• Modules are quick and easy to install
• Shallow system maximizes site suitability and reduces
amount of sand fill required

• Strong injection molded polypropylene construction
• Lightweight plastic construction and inboard lifting lugs
allow for easy delivery and handling
• Structurally
reinforced
access ports
eliminate
distortion
during
installation
and pump-outs
• Reinforced
structural ribbing and fiberglass bulkheads offer additional
strength
• Can be installed with 6” to 48” of cover

SNAP

Click and Lock Riser
Technology

Create an easy-to-assemble
watertight riser system for septic
tanks, pump tanks, and cisterns.
Click and lock system eliminates
the need for assembly tools.

• Easy to Assemble
• No Tools or Adhesive
• Watertight – Gasketed
Connection
• Nest Together for Efficient
Shipping
• Available in 2, 6 and 12 Inch
Heights
• Strong, Durable, Polypropylene
Construction

CALL FOR INFORMATION AND A DISTRIBUTOR NEAR YOU!

Alan Nipp, Regional Sales Leader • (205) 233-1658 • anipp@infiltratorwater.com
www.infiltratorwater.com
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A Word From the AOWA President
Happy New Year!
I hope you all are doing well and seeing a
great start to 2022.
I’d like to start this message by announcing
that the AOWA News Magazine will be
moving from four to two issues this year. You can
expect to receive your copy of the magazine in January
and again in August. This decision comes in an effort
to provide a magazine with a great amount of industryrelated content and announcements that you will find
useful as an industry professional. If you have not been
receiving the magazine and are a member of the AOWA
and/or a licensee, please call us at the AOWA office at
(334) 396-3434 to be placed on that distribution list. And
of course, we would love to have you place your ad in one
of our issues. What better way to promote your company
and/or services than to advertise with us? Within this
issue, you will find our 2022 Ad Media Kit, outlining pricing
options for the year. This information can also be found
on the AOWA website at www.aowainfo.org.
Oh, and speaking of the website, did you know we have
a new one? Just before the end of the year, the AOWA
website got a refresh. The URL is the same, www.
aowainfo.org, but you will see a fresh layout and content
on the new site. We hope you like it!
The 35th Annual AOWA Trade Show is just around the
corner. This year’s show will take place at the Orange
Beach Event Center in Orange Beach, Alabama.
Registration is OPEN and available on our website or by
calling the office. And don’t forget to book your hotel
room at the SpringHill Suites under our group rate. This
discounted rate will be available until February 15; just
mention the AOWA when you call to book. We look
forward to seeing you again for our annual show!
The 2022 Licensing class schedule can be found
within this issue. The cost is $700 for AOWA members
and $750 for non-members. All Licensing classes will
take place at the Home Builders Association office in
Montgomery, followed by your test at the AOWB that
Friday. As a reminder - Basic Installer, Pumper, and
Manufacturer must receive approval from the AOWB
BEFORE you can take one of these classes. If you have
questions about the process for getting into one of these
classes, please contact Melissa Hines at the AOWB. All
Advanced Installer, Level I & II classes do not require
approval from the AOWB; however, there are a few
prerequisites you must meet before you can take one of
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these classes. You can
find more information
on the approval process
and prerequisites
on our website or by
contacting the AOWB.
You will also find the
2022 Continuing
Alan Astin
Education schedule
AOWA President
within this issue. We
hope you can join us for
one of these sessions.
As a reminder, online education will be offered in the fall if
you decide you want to wait and get your hours that way.
The AOWA is pleased to offer a scholarship program for
students interested in financial assistance to further their
post-secondary education. Within this issue you will find
more information on the scholarship criteria, along with
an application. The deadline to submit your application is
April 29. Don’t miss out on this great opportunity!
We hope you enjoy this issue’s feature article on AOWA
board member, Randy Anderson. Within this article, you
will hear more about Randy’s company motto “It Takes a
Team”, highlighting some of his teams’ accomplishments
and successes at Roto Rooter.
Are you a current member of the AOWA? Has your
membership lapsed? We hope you will consider joining
or renewing your membership with us! Don’t miss out on
all the great member benefits. A membership form can
be found on the website.
Are you receiving our e-news? This is a great way to
stay up to date on important legislative announcements,
advertising deadlines, and upcoming class schedules. If
you aren’t receiving our e-news, please call the AOWA
office to be placed on the distribution list.
The AOWA is here for YOU! Our goal is to provide the best
resources and utmost support to our members and other
industry professionals.
As always, thank you for your efforts in keeping the AOWA
a successful, supportive association for its members and
others in the Onsite Wastewater Industry.
Take Care,
Alan
■◆
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It’s time to switch to imperial

OFFERING A WIDE RANGE -FROM
SLIDE INS TO DOT UNITS - WE BUILD IT ALL:
At IMPERIAL INDUSTRIES, we have been going the extra
mile designing and manufacturing specialized
commercial sanitation tanks for more than 40 years constantly evolving to meet the changing needs of your
industry. It is our mission to provide you, our valued
customers, with dependability for the road ahead.
Tanks available in your choice of metal - steel, aluminum
or stainless steel.

Better eﬃciency means bigger proﬁts...let us
help you get the results you want!

1-800-558-2945
imperialind.com
septictruckcenter.com
salesinfo@imperialind.com

6   AOWA news

| January 2022

Simple Solutions for Tough Sites

Innovative Onsite Products and Solutions Since 1970

800-444-1359 • www.eljen.com

Effectively Promote
Your Business
by Advertising
with the AOWA.
The Alabama Onsite Wastewater
Association News Magazine is
published twice a year. Issues are
released in January and August.
Ask for the AOWA Media Kit today by
emailing: rfreeman@asginfo.net
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AOWA Scholarship Program
Application Deadline – April 29, 2022 (application on next page)
AOWA is pleased to offer a scholarship program
for students interested in financial assistance to
further their post-secondary education.
If you, or someone you know, would be interested
in applying for an AOWA scholarship, please read
and share the information below. Applications are
online, or request one from the AOWA Office (334396-3434).
A scholarship recipient may attend the school of
their choice, whether ACADEMIC, VOCATIONAL, or
TECHNICAL, in or out of the state of Alabama.
Scholarships are $1000 per school year for the
recipient.
Persons eligible
to apply for the
scholarships are
AOWA members,
spouses of members,
children of members,
grandchildren,
stepchildren, and
other immediate
family members of a
member having no
children or having underage children, employees
and their children of AOWA member companies
who have worked an average of 25 hours per
week for at least 6 months for that member
company, and member employee’s children as
well as AOWA employees. Documentation of such
employment must be attached to the application.
The Scholarship Committee makes the award
selections from the application information
submitted.
Scholarships are for the 2022 - 2023 academic
year. Being approved for one scholarship does not
disqualify an applicant from applying for another
in a subsequent year. Past scholarship recipients
must re-apply and complete the entire application
if they wish to be considered for the current year.
Failing, without good cause, to complete the
courses for which the first scholarship was issued
will result in disqualification for a second. The
application must be fully complete. If the question
does not apply to you please put N/A in the field.
It is important this application be totally complete.
In addition to the application, the applicant
must submit a cover letter or summary of the
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applicant’s ambitions and goals, the reason they
are pursuing their major or career choice and why
they are applying for this scholarship. An official
school transcript is also required.
The Scholarship Committee may cancel
the scholarship at any time for due cause.
Examples are: not attending classes, misusing
tools, grades falling below a “C”, conviction of
a crime, fraudulent acts in school, not using
the scholarship in the awarded year, discovery
that false information was submitted on the
application. At the end of the year a class
transcript or class registration form must
be submitted as final documentation. If the
scholarship recipient stops attending school
without good cause, or the scholarship is
cancelled he/she shall reimburse AOWA for
all monies received. Scholarships are nontransferrable.
Applications will be judged by the Scholarship
Review committee. The criteria on which the
applications are evaluated are:
z Academic Achievement – 35%
z Youth Leadership – 30%
z Commitment to Education and Career Goals
as stated in the cover letter – 30%
z Financial Support – 5%

We look forward to receiving your application.
Please call the AOWA Office at 334-396-3434 if
you have any questions or concerns about the
AOWA Scholarship Application.
- AOWA Scholarship Committee
◆

Alabama Onsite Wastewater Association
2022 SCHOLARSHIP APPLICATION
Please return the application and corresponding material by April 29, 2022 to:
AOWA Scholarship Committee
P.O. Box 10
Lanett, AL 36863
(334) 396-3434

Date of Application ________________________
Sponsoring AOWA Member’s Name: _________________________________________________________________________________
Sponsoring AOWA Member’s Phone Number: __________________________________________________________________________
Applicants Relationship to AOWA Member: ____________________________________________________________________________
Applicant’s Name: ________________________________________________________________________________________________
Applicant’s E-Mail Address: _________________________________________________________________________________________
Applicants Mailing Address: ________________________________________________________________________________________
City _______________________________ State _________ Zip _________________ Phone No. (______) _________________________
Applicant Residency Status: Resident of (City) ______________________________ (State) ________________________________
Sex: Male _______ Female _______ Date of Birth ___________________________________________
Marital Status: Single _______ Married ________ (# of dependents________) Separated _________ Divorced _________
IF APPLICABLE:
Parent/Guardian’s Names: __________________________________________________________________________________________
Parent/Guardian’s Address: _________________________________________________________________________________________
City _______________________________ State _________ Zip _________________ Phone No. (______) _________________________
EMPLOYMENT INFORMATION
Are you (applicant) employed? Yes_______ No_______ If yes, please provide the following:
Employer’s Name: ________________________________________________________________________________________________
Employer’s Address: ______________________________________________________________________________________________
City _______________________________ State _________ Zip _________________ Phone No. (______) _________________________
INSTITUTION INFORMATION
School (Institution, College, University) Name: __________________________________________________________________________
Student ID (if applicable): ___________________________________________________________________________________________
School/University Address: _________________________________________________________________________________________
City _______________________________ State _________ Zip _________________ Phone No. (______) _________________________
School Point of Contact: ________________________________________ Phone No. (________) __________________________
Major Area of Study: ______________________________________________________________________________________________
Please include the financial aid office’s Mailing address and Phone number:
Address: ________________________________________________________________________________________________________
City _______________________________ State _________ Zip _________________ Phone No. (______) _________________________
Attach the following on a separate piece of paper: 1. A written summary of your ambitions and goals, the reason you are pursuing
this career and applying for this scholarship. 2. A transcript of your grades complete with your grade point average.
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AOWA 2022 Class Schedule
Take advantage of these opportunities available from AOWA!

~IN-PERSON CLASSES~

(All testing is done at the AOWB office in Montgomery)

BASIC INSTALLER- Montgomery
April 11-14 Test Date - 4/15/22
July 25-28 Test Date -7/29/22
September 12-15 Test Date - 9/16/22

PUMPER/PORTABLE RESTROOM - Montgomery
February 9-10 Test Date - 2/11/22
May 11-12 Test Date - 5/13/22
August 17-18 Test Date - 8/19/22
October 19-20 Test Date - 10/21/22

ADVANCED LEVEL 1 - Montgomery
March 21-24 Test Date - 3/25/22
August 8-11 Test Date - 8/19/22

ADVANCED LEVEL 2 - Montgomery
June 13 - 16 Test Date - 6/17/22

2022 Continuing Education Class Schedule:
September 15, 2022
Montgomery County Health Dept.
3060 Mobile Highway | Montgomery, AL 36108
October 6, 2022
The Event Center At Roto-Rooter
1435 Paramount Drive | Huntsville, AL 35806
November 16, 2022
Anniston City Meeting Center
1615 Noble St | Anniston, AL 36201
REMEMBER... All licenses will expire December 31, so get your CEU’s before the end of the year!
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Helping Hands
Across Alabama

MISSION

The Mission of Helping Hands Across Alabama is to provide or make repairs to onsite
sewage systems giving individuals a better quality of life. This program is intended
for families, individuals, the disabled, wounded warriors, and others with a financial
need or living below the poverty level.
All installations of systems and/or repairs of existing systems shall be approved by
the Local Health Department and shall be completed per the ADPH Onsite sewage
rules. System products used for the installations, as well as installation of systems,
are provided courtesy of companies of the onsite sewage industry and licensed
individuals trained and bonded through the Alabama Onsite Wastewater Board.
APPLYING

Individuals wishing to apply for assistance through AOWA Helping Hands Across
Alabama program should submit an application by mail to:

AOWA
Helping Hands Across Alabama
P.O. Box 10
Lanett, AL 36863

PLEASE NOTE: Following your application submission, your application will be sent to
the committee for review and evaluation of the assistance needed. Submission of an
application does not ensure installation or repair of your system.
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FEATURE ARTICLE

It Takes a Team
After 20 years as a Roto-Rooter franchise owner, Randy Anderson emphasizes education,
service, and teamwork as the formula to running a successful business.
Despite entering the industry with no wastewater
experience, Randy has been able to grow his
business and expand his services thanks to the
Alabama Onsite Wastewater Associate (AOWA).
He initially became involved with the AOWA
after purchasing his first Roto-Rooter. Randy ran
into some trouble, and with no prior plumbing
or septic experience, he found himself mystified
by field lines. Instead of letting his lack of
knowledge discourage him, Randy went looking
for help. That’s when he turned to the AOWA
for industry education. Those initial classes from
the AOWA have blossomed into a relationship
spanning over 10 years. Randy is still very much
involved with the AOWA and has been a member
of the board of directors for eight years.

team training on all levels from entry-level
employees to upper management. He wants to
ensure his team can uphold and maintain the
Roto-Rooter brand. “You have to adopt who
we are if you want to be a part of Roto-Rooter,”
Randy said. His goal is to ensure all his RotoRooter franchises live up to what a service
company should be and has no interest in hiring
anyone who can’t sustain those standards.
“Either you come up and meet our requirements,
or you move down to the next tier,” Randy says.
“But that’s why I like Roto-Rooter; we want
quality, we want honesty, and if you can’t do
those things, we’re going to pass you down.”
Randy’s’ standards are high, but as a small
business owner, he works diligently to provide
his team with great benefits and team-building
activities.

Randy values the education offered by the AOWA
on industry best practices. “One thing I’ll tell
you about RotoRooter is we push
hard on education,”
Randy explained.
He acknowledges
that plumbing as
an industry does
not put enough
emphasis on
education and
training, so he
is committed to
keeping his staff
informed and
educated on the
industry’s best
practices – even if
it means taking on
that role internally.
Randy offers his
Pictured above are a few Roto-Rooter employees, in front of a company truck.
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continued from previous page
After over 25 years as an entrepreneur,
Randy Anderson does not hesitate to
credit and acknowledge his team as
key components to the success of his
businesses. Randy is the owner of seven
Roto-Rooter franchises in Alabama. He
and his team operate out of the Albertville,
Alabama office, which he purchased in
2002. Going on 20 years in the wastewater
industry, it’s hard to believe this was not
Randy’s initial career choice. “I was not a
plumber or septic guy or anything like that
before,” Randy said. Originally from Oregon,
Randy received his undergraduate degree
in Mechanical Engineering from Oregon
Institute of Technology, and a Master of
Business Administration in International
Business from Loyola Marymount
University. He began his career in hightech working for Fortune 500 companies.
His career took him all over the world and,
in entrepreneurial spirit, Randy eventually
began to own and operate several small
software companies. In 1985, while working
in Huntsville, Alabama, he met his wife.
While living in Denver, Randy became a
father and soon realized that his career was
taking time away from his family. In 2002, Randy
and his wife decided to move to Alabama to be
closer to family. The move prompted him to
make a major career change. Uncertain about
his next career move, a friend suggested he

“It takes a team,”
he explained.
“I can’t do it by myself.”

Randy Anderson, owner, Roto-Rooter

purchase a Roto-Rooter franchise, and with no
background in the wastewater industry, Randy’s
initial response was, “you’re nuts, you’re crazy”.
Randy did not let his initial reaction deter him,
however. Upon further research, he realized he
loved the Roto-Rooter business model, and that
this industry would allow him to do what he loved
best — serving others.
Twenty years later, Randy still loves to serve
others and has expanded his Roto-Rooter
franchise ownership. When he purchased his first
Roto-Rooter in Guntersville, there were only four
employees working at that location. Fast forward
to the present day, Randy has expanded the
business from one Roto-Rooter to three offices
in Alabama serving eleven counties. There are
now offices in Albertville, Anniston, and Decatur.
He now has over 30 employees throughout the
locations. “Like with any business, we started
small, which forces you to do everything,” he
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continued from previous page
says. “I did the
marketing function,
accounts payable,
payroll, and hired/
fired people as
well as installed
field lines. It’s
kind of fun to
watch as it evolves
and grows into a
bigger company,
and we can have
people come in
and change what
we do.” In addition
to expanding to
various locations,
Randy has also
been able to
expand the services
he offers to his
clientele. His goal
is to cover all his
clients’ needs, he
Some of Randy’s team members busy at work.
and his team are
responsible for all
the water going into a client’s building and all
the water leaving a client’s building. Currently,
Randy and his team service approximately
eleven counties in Alabama and offer services
such as plumbing, drain cleaning – in addition
to onsite septic, water restoration, and water
filtration.
When Randy is not too busy running and
growing his team at Roto-Rooter he finds joy in
participating in team-oriented activities. On his
days off, Randy enjoys getting out on the water
and rowing. He even coaches a crew team!
His team recently purchased some old boats
from Georgia State University to fix up and use
for practice or competition. Randy exemplifies
excellent sportsmanship, demonstrating that to
be a good leader you must first be a true team
player! “It takes a team,” he explains.
◆
Randy out on the water, rowing
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Check it out!

AOWA Launches New Website
The Alabama Onsite
Wastewater Association
is proud to formally
announce the launch
our new website.
Visit this wealth of
information on-line at:
https://aowainfo.org.
The image to the left is
a small sample of what
you will see when you
access this site.
We hope you will take
some time and explore
the menus to see how
we are “Promoting
Professionalism in Our
Industry.”
◆
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Register for the 2022
AOWA Annual Trade Show!
March 17-18, 2022
Orange Beach Event Center, Orange Beach, AL
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Join Us
The 35th Annual AOWA Trade Show will be held at the Orange Beach
Event Center in Orange Beach, AL. If you are in any way connected to the
onsite wastewater industry in Alabama, this conference is a must for you.
There will be industry exhibits and seminars to keep you up to date with
what is happening in YOUR industry, as well as networking opportunities
with others in your field.
Join us for this “don’t miss” event and get your CEUs for the year!

TRADE SHOW HOTEL
Take advantage of our discounted trade show rate at the Springhill Suites
which is directly next door to the trade show location!
Rooms are available Tuesday, March 15, 2022 – Friday, March 18, 2022
SPECIAL RATE: $129.00+tax (Reserve by February 15th, 2022 to get the special rate)
HOTEL ADDRESS:
Springhill Suites
4673 Wharf Pkwy W,
Orange Beach, AL 36561
HOTEL PHONE: (877) 590-8185
(Mention the Alabama Onsite Wastewater Association to receive the special rate)

We look forward to seeing you at the Orange Beach
Event Center - Orange Beach, Alabama in March!
Forms for both Sponsorship Opportunities and Event Registration can be found
on the following pages.
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2022
AOWA TRADE SHOW
March 17-18, 2022 | Orange Beach Event Center, Orange Beach, AL
Sponsorship Levels & Benefits
DIAMOND SPONSOR

-

$1,500

Two complimentary Trade Show registrations
Logo recognition & hyperlink in promotional e-blasts and on website
Logo recognition in conference program
Logo recognition on signage onsite at Trade Show
Logo recognition at all meals and breaks onsite at Trade Show
Priority in selecting booth space if also exhibiting

PLATINUM SPONSOR

-

$1,000

One complimentary Trade Show registration
Logo recognition & hyperlink in promotional e-blasts and on website
Logo recognition in conference program
Logo recognition on signage onsite at Trade Show
Priority in selecting booth space, following Diamond Sponsors, if also exhibiting

GOLD SPONSOR

-

Logo recognition in promotional e-blasts and on website
Logo recognition in conference program
Logo recognition on signage onsite at Trade Show

SILVER SPONSOR

-

$500

Name recognition in promotional e-blasts and on website
Name recognition in conference program
Name recognition on signage onsite at Trade Show

BRONZE SPONSOR

-

$750

$300

Name recognition on website
Name recognition in conference program
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THE ALABAMA ONSITE WASTEWATER ASSOCIATION
2022 ANNUAL TRADESHOW
March 17 - 18 , 2022
O r a n g e B e a c h E v e n t C e n t e r, O r a n g e B e a c h , A L
R E G I S T R AT I O N F O R M
NAME: __________________________________________________________ DATE______________________
COMPANY NAME: _____________________________________________________________________________
MAILING ADDRESS: ____________________________________________________________________________

CITY: ________________________________

STATE: ____________________ ZIP:_______________________

INDICATE WHICH REGISTRATION YOU WANT BY CHECKING THE BOX BELOW

Tradeshow Full Registration -

Includes both days of education, breakfast and lunch both days and tradeshow admission.

Tradeshow ONLY -

Only includes access to the trade show. DOES NOT INCLUDE EDUCATION.

Note:

Only one licensee per member company is entitled to the $50 discount. Other licensees at the member company must pay full price.

*Eight hours of Continuing Education will be offered on Thursday. Six hours will be offered on Friday.
REGISTRATION FEES:

Registration includes training material and
attendance certification.
Mail Form and Registration Fee
(see chart to the right) to:
AOWA Training Program
P.O. Box 10
Please Note: Payments made by credit card will be
charged a 4% convenience fee. You may call our office to
pay over the phone or register online.
Make check or money order payable to “AOWA”
There will be no refunds and no transfers.
There will be a $30.00 fee for all returned checks. No
exceptions!
ALL registration forms must be received by the AOWA
Office by Friday, March 11th, 2022. There will be
registration onsite if you are unable to meet this deadline.

Please circle the level of registration
you will be paying for
BASIC INST./PUMPER/MAN (6 hrs)

$280.00
$230.00

ADVANCED INST. LEVEL 1

(8 hrs)

$325.00
$275.00

(10 hrs)

$380.00
$330.00

Portable Restroom Only (4 hrs)
(AOWA Members)

$220.00
$170.00

TRADESHOW ONLY - Thursday
TRADESHOW ONLY - Friday

$40.00
$40.00

(AOWA Members)

(AOWA Members)

Advanced Inst. Level 2
(AOWA Members)

Please note: You are not registered until we receive
your registration form and payment.
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News from the AOWB
HAPPY NEW YEAR LICENSEES!
Renewal season was busy here at the Alabama Onsite Wastewater Board
(AOWB). We currently have 1,098 licensees and are still awaiting roughly 300 to renew for 2022. Several
of these are due to expired bonds. The AOWB website is being updated weekly and the local health
departments have been notified to check the roster and ensure each of you are licensed for 2022.
SURETY BOND RENEWAL/CONTINUATION
Please be aware that if your bond expires and we do not receive the renewal or continuation in our office,
your license will be suspended, and you will not appear on the AOWB Roster. Feel free to verify your bond
is up to date by calling our office at (334)353-9250.
CONTINUING EDUCATION FOR 2023!
It is never too early to start thinking about obtaining your continuing education credits for 2023.
REMINDER: You must obtain your education credits for the 2023 license renewal during this year
– 2022! Please review the Approved Continuing Education Courses on our website for 2023. There are
several locations throughout the State this year. There are also on-line continuing education courses
available as well. Remember the number of hours you need and get registered today!!!

License type

Required C.E. credit hours

Basic, Pumper, Manufacturer, or any combination of these 3

6

Advanced Level I or a combo with Pumper and/or Manufacturer

8

Advanced Level II or a combo with Pumper and/or Manufacturer

10

Your service to the Septic Industry of Alabama is greatly appreciated. We thank you!

Kindest Regards,
Melissa Hines, Executive Director
Alabama Onsite Wastewater Board (334) 353-9250
◆
◆
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By Joan Koehne, Pumper Magazine, January 2022

Business Plan Basics: Look Before You Leap!
A thorough road map for your business follows every step from procuring startup funds to
charting an exit plan when it comes time to step away.
The circumstances are perfect — you’re ready
to make a major career move. You’ve decided
to open your own pumping business. You have
an idea of how to pull it off and the confidence
to get started. Now you need a well-conceived
business plan to set you on the right path.

to pass the business to your kids, it makes sense
to invest in a permanent building, expensive
equipment and a long-term marketing campaign.

Dave Kaster, principal at Fidelis, has written
over a thousand business plans for clients at his
advisory practice in Green Bay, Wisconsin. Kaster
says clients need just two things before writing
a business plan. “They need an idea to start with,
and they need the time to explore the idea,” he
says.

“Define your exit strategy and what your ultimate
goal is — to pass down to the kids, to sell,
whatever — so any investors know exactly the
end point or determination when and how to get
out,” Kaster says.

You start with a concept of how to generate
money for a particular service or product, and
then you make sure that concept passes an
evaluation on various levels. If you’re ready to
write a business plan, you already know what you
want to do. Now you just need to flesh out your
ideas by answering five questions: Who? What?
When? Where? and How?
“Who does what? What are you trying to do?
When do you do it? Where and how do you do
it? But the biggest question is the ‘why’?” Kaster
says. “Once you decide to do a business plan,
that’s what I’d start with: Why are you doing it?
Because that gives you the end result.”
THE ENDGAME
Oftentimes, the most ignored piece in any
business plan is the vision for the company.
“You absolutely have to start with the end in
mind,” Kaster says. The first step is understanding
the end goal. Decide what you want out of the
business, and work backward from there.
For example, maybe you want to build a
wastewater business from the ground up and run
it for 20 years. Kaster says you have to determine
how you want to get out in the end. If you plan
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It’s a different mindset if you plan to be in
business for 5-10 years, retire and let the
company fade away.

It’s critical to conduct research to flesh out your
business ideas. Talking to other pumpers is a
good first step. Ask them how and why they got
started and the difficulties they faced. Kaster
suggests contacting a business consultant or
marketing specialist to help put together your
business plan.

It’s critical to conduct
research to flesh out
your business ideas.
Talking to other
pumpers is a good
first step. Ask them
how and why.

continued from previous page
“Picture a good time frame, 5-10 years down the
road and determine what you want your business
to look like,” he says. “You need a target to start
shooting arrows at.”
One of the first things to decide is what type of
work you want to specialize in. Will you limit your
service to pumping septic tanks, or add septic
system repairs, installing, portable sanitation or
grease trap service, for example? From experience,
you know what you’re good at and what services
the market demands and is willing to pay for; a
business plan puts it all down on paper.
THE THREE ELEMENTS
One of the elements of a business plan is a
marketing strategy. You’ll need to define who your
clients will be and how to reach them.
“Someone could say, I’ll just advertise on social
media,” Kaster says. “Who’s going to do that? I
haven’t seen a business owner yet who’s done that
regularly, consistently and correctly. So, you need
someone from the outside to really dive in.”

A second element to strategize is operations.
Determine how to manage your company in an
effective way. “Working at a business is different
than running a business,” he says. “You have to
think of things at a different level. You’re not only
affecting yourself, you’re affecting the entire
business. Clients. Suppliers. Every decision you
make has ripple effects.”
A third element to consider is financing. Decide
how to finance your startup and how to use the
money to grow your business.
“If you’re going to family finance it, you owe it
to your family to write a plan they can keep you
accountable to,” Kaster says. “You need to tell
them, ‘I’m going to keep you safe by following
through with these plans.’”
If you seek outside funding, the business plan will
have a different emphasis. Investors will require
detailed market research, financial projections
and operational methods to project the rate of
return on investment. Bankers will need proof of
cash flow to pay back a loan.
BLUEPRINT FOR SUCCESS
In general, business plans are written for a
particular purpose and for a particular audience.
The first audience is yourself.
“You have to go step by step and prove it out,”
Kaster says. “Make sure everything makes sense.
It’s always good to solve a problem before a
problem comes up, so it’s good to identify what
the problems may be.”

Todd Johnson
334.409.3116
toddj@palomarins.com
+Workers’ Compensation
+Risk Management
+General Liability
+Commercial Auto
+Equipment
+Bonds

The second audience is those who will provide
the capital. Solid business plans include carefully
prepared financial projections, budgets and cost
analyses. The average business plan is 40-50
typed pages, filled with charts, concepts and
objectives.
“The best function of a business plan is to give
you the end goal in mind and give you a starting
point to get through your first 60 days or so,”
Kaster says. The plan serves as a blueprint to
identify obstacles and opportunities before you
fully commit to the career move that will change
your life.
◆

23

AOWA news | January 2022   

By Stephanie Norrell, McMillan & Associates

Alabama Legislature Convenes
for 2022 Regular Session
As of this writing, the 2022 Regular Session of the Alabama Legislature has just begun. Major
issues to be addressed include the budgets and the appropriation of the American Rescue
Plan Act (ARPA) money from the federal government.
Revenue to the State’s coffers have been at
historic levels and have seen unprecedented
growth over the last year. Those who deal
with the budgets know these numbers are not
sustainable and will likely take a downward trend
once the federal stimulus money starts to dry
up. In her State of the State address on January
11, Governor Ivey outlined a few of her budget
priorities, including:

z 4% pay increase for teachers and
state employees.
z Grants for failing elementary schools.
z $12 million for two additional mental
health centers and other health
services.
z Paying down debt and shoring up
rainy day accounts.

In addition to passing the budgets, the
Legislature must also appropriate the ARPA
money, which can only be used for certain
projects such as broadband, water and sewer
infrastructure. There is $580 million in ARPA
funds and $192 million in a capital projects fund
that will be the focus of the first special session,
likely to be held within the regular session in
order to isolate the issue. Later this summer,
the state will receive a little over $1 billion in
additional ARPA funds and a second Special
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Session is expected to be called to appropriate
those funds once they are received.
Look for weekly updates by email while the
Alabama Legislature is in session, and we will
keep you updated on the latest information.
Members have until April 25 to finish the 2022
Regular Session. Although they can’t go past that
date, they can finish their work earlier. Since it is
an election year, that is certainly a possibility.
Speaking of elections, primary elections in
Alabama will be held May 24. Do you know
who your Alabama State Senator and State
Representative are? What about the people
who represent you in the State House in
Montgomery? Now is a great time to get
involved in these local races and get to know
your local legislators while they are on the
campaign trail. All 105 Representatives and
35 Senators are up for election this year, along
with the Governor and other statewide offices.
Get involved, get to know your local elected
officials and be ready to provide them with input
when they consider issues that affect the onsite
industry.
◆

Septic Tanks • Water Cisterns
Pump Tanks • Holding Tanks
Rain Water Harvesting
Multi Usage
•
•
•
•
•
•

Multi Layer

Multi Coverage

Inner layer of FDA approved virgin HDPE, two inside layers of
PE for improved stability, plus one outer layer of black and UVstabilized PE
Lifetime* corrosion protection and 5 years of labor insurance
Strongest & heaviest poly tank on the market
No water for backfilling required
Low profile
100% watertight

Our multi-layered tank
construction, consisting
of virgin material
surrounded by 3 layers of
protection.

*see warranty for details

PREMIER TANK. OUTSTANDING WARRANTY. REMARKABLE SYSTEM.

Roth North America
www.rothmultitank.com

866-943-7256

Did you see this article on AOWA Board member, Chris Gulley?
Compiled by Betty Dageforde Pumper Magazine, October 2021

Tough Jobs, Rewarding Wastewater Work in
Northeast Alabama
Chris Gulley grew up in the onsite industry and is now heavily involved in Alabama Onsite
Wastewater Association training and charitable activities.
Name and title or job description:
Chris Gulley, president and chief
executive officer
Business name and location:
Gulley Septic Services and Gulley
Construction, Stevenson, Alabama
Services we offer: Septic pumping,
installation and inspection; site
prep, general excavation and
hauling. I hold every license offered
in Alabama and Tennessee. I’m also
a distributor of Infiltrator, Liberty
and Myers pumps products.
Age: 47
Years in the industry: I’ve owned
and operated this business for 21 years, but I
grew up in the industry. When my daddy retired
as a bridge builder, he did excavation work
and installed septic tanks, so I did that as a kid.
Then I took a break, went into the military and
then worked as director of safety for a trucking
company. I came home two years after my
father passed away in 1998 and had to start the
business up from scratch.
Association involvement: I’ve been in the
Alabama Onsite Wastewater Association for
15 years. I’m the District 2 representative and
have been on the board of directors for three
years. And I’m the founder and chairman of the
association’s Helping Hands Across Alabama
program that puts in free septic systems for
needy people. We generally do at least five
per year. We give the participating contractors
continuing education credits for the year. I’m also

26   AOWA news

| January 2022

Pictured above is Chris Gulley

the chairman of the Alabama Onsite Wastewater
License Board.
Benefits of belonging to the association:
Networking and education are the two big ones.
I’m one of the people doing some of the initial
training and testing. I’ve hosted some portions of
continuing education classes at my facility.
Biggest issue facing your association right now:
Legislation overreach is the biggest thing. They
just passed legislation to take away anything over
15,000 gallons a day out of the Board’s scope
and give it to the general contractors.
Our crew includes: Jana Butler and Miranda
Weaver work in the office. In the field are
Brandon Hubbard, operator; Shambo Thompson,
foreman, operator and installer; Melvin Smith,
operator and truck driver; Josh Lusk, operator

continued from previous page

and truck driver; Jerry Houser, operator and
installer; Larry Humphrey, foreman, operator and
installer; Rodney McCrary, operator; Drake Smith,
laborer and assistant installer; Mike Bias, vacuum
truck operator; Jamie Huckaby, laborer; and Josh
Brooks, part-time truck driver. My 15-year-old
son, C.J. Gulley, works with me when he is not in
school.
Typical day on the job: I come into the office
and get everything lined up and get the guys
going for the day. I do estimates and diagnose
problems. My forte is our line clearing and jetting,
so I do a lot of that. I help the septic guys fill
orders. I do the pump sizing for contractors. I
mentor several new installers that went through
training with me, and I spend a lot of time on the
phone with them or go out to their jobs and help
them problem-solve and teach them how to do
new things. Some guys call me almost every day
with questions. I try to do a lot in education and
helping other contractors.
The job I’ll never forget: We were doing a
clearing job and septic install in Langston on
the water. There was a little old lady in a trailer
next door and she came out with a butcher knife
and chased the bulldozer around, trying to cut
the steel tracks because she said she couldn’t
stand the sound. The police came and took her
away. She had some kind of mental illness. They
brought her back that afternoon. The next day
when we fired the dozer up, it went down. She
had stuffed a plastic bag in the hydraulic tank
and it ruined $15,000 worth of hydraulic pumps
on a brand new dozer.
My favorite piece of equipment: I have a John
Deere 244J articulated wheel loader. We can put
forks on it, a bucket, an auger, a Harley rake. I use
it to feed dirt through my dirt screener. It’s the
most universal machine I have. We use it every
day around the yard and we take it to jobs.
Most challenging site I’ve worked on: We did
some work for a mountaintop development
in Jasper, Tennessee. It was full of rock and
steep terrain, and there were some very tight
soils so we had to do some low-pressure pipe
systems up there. It was such a steep grade the

excavator would slide down the hill. We took the
John Deere skid-steer and chains and held the
excavator in place while we dug across. And we
couldn’t use the skid-steer to put the gravel in
the trenches so we had to dump the gravel and
then take shovels and fill the trenches by hand.
Oops, I wish I could take this one back: A
biodiesel plant closed with 20,000 gallons of
grease to dispose of. They had me come in and
build Arizona Department of Environmental
Management-approved cells to a holding pond
to put the grease in. We had it engineered, built
the pond, put the grease in and hauled in wood
chips to cover it. We had to keep it stirred and
monitored for two years. It was supposed to turn
into topsoil. Then the company went bankrupt
and never paid us.
The craziest question I’ve been asked by a
customer: We opened up a tank once and found
a full-sized basketball in there. The customer
wanted to know how it got in there. I have no
idea. It had to go through a drain.
If I could change one industry regulation, it
would be: In Alabama we have a state pumper
license, but you also have to permit each vacuum
truck in each county you pump in. I would change
that to being statewide, like it is in Tennessee.
Best piece of small business advice I’ve heard:
This came from my daddy — do something in life
that nobody else wants to do and you’ll always
be successful.
If I wasn’t working in the wastewater industry,
I would: Be in education. I’d teach for the onsite
wastewater industry. I just bought a building and
I’m going to build an education center.
Crystal ball time – This is my outlook for the
wastewater industry: I hope that we will be
utilizing new technologies to do more innovative
systems that are cleaner, for a greener
environment. And we need to focus on advanced
training for the onsite providers to professionalize
the industry more.
◆
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Now published twice per year - January and August.

Ask for the AOWA Media Kit today by emailing rfreeman@asginfo.net

AOWA

Advertising Rates
for 2022

Utilize the wide reach of
AOWA publications and
effectively promote your business!
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DAVIS CONCRETE

2019

2019

WELLS SEPTIC TANK
&
PRECAST CONCRETE
205.338.8590
21165 HWY 231
PELL CITY, AL 35125

SEPTIC TANKS

1000 GALLON
1500 GALLON
1500 GALLON
MULTICOMPARTMENT
2000 -5000 GALLONS

ATU'S

AQUA AIRE AA600(GPD)

H-20 RATED
GREASE TRAPS
1000 GALLON
1500 GALLON
2000 GALLON
FEMA PRECAST
STORM SHELTERS
STORM WATER
INLET BOXES
CULVERT PIPE

VENDORS
INFILTRATOR
ADS
CONTECH
EZFLOW
POLYLOK
TUF-TITE
ZOELLER PUMP CO.
ORENCO SYSTEMS, INC
ELJEN

WWW.WELLSSEPTICPRECAST.COM

2021 - 2024
2021-2022
OFFICERS
PRESIDENT
Alan Astin

DISTRICT 5 - Exp. 2022

Derrick Hutchins
Hutchins Backhoe and Septic
2622 Goodwater Hwy
Sylacauga, AL 35150
Office: (256) 404-5376
Cell: (256) 404-5376
hutchinssepticservice@live.com

DISTRICT 11 - Exp. 2022
Scott Ellenburg
166 Ellenburg Drive
Suite 1
Dothan, AL 36303
Office: (334)792-9546
Cell: (334)796-7019
sre7019@gmail.com

VICE PRESIDENT
Randy Anderson
DISTRICT 6 - Exp. 2023
(First Term)
SECRETARY/TREASURER Randy Anderson
Roto-Rooter
Roger Youngblood
1009 West 34th St.

DISTRICT 12 - Exp. 2023
Keith Turner
(First Term)
Allen's Septic Tank Service
PO Box 756
Citronelle, AL 36522
Phone: (251) 895-7243
Allenturnerseptic@gmail.com

DISTRICT 1 - Exp. 2024

AT LARGE - BASIC
INSTALLER - Exp. 2024

Anniston, AL 36201
Office: (256) 831-7220
Cell: (256) 477-0378
randy@rotorooter-nebama.com

Paul Smith
(First Term)
Roto-Rooter Plumbing & Water
Restoration
The Event Center At Roto-Rooter
1435 Paramount Drive
Huntsville, Al 35806
Office: 256-533-7246
Cell: (256) 656-3330
Paul.c.smith@rrsc.com

DISTRICT 2 - Exp. 2022
Chris Gulley
Gulley Construction
38090 US Hwy 72
Stevenson, AL 35772
Office: (256) 437-8691
Cell: (256) 608-8771
gulleyconst@aol.com

DISTRICT 7 - Exp. 2024
Craig Gall
(First Term)
Mitchell Concrete Specialties
P. O. Box 36
Saginaw, AL 35137
Phone: (205) 663-3652
craig@mitchellconcrete.net

DISTRICT 8 - Exp. 2022
Bryan Connell
Connell Septic Tank Service
P.O. Box 230
Milry, AL 36558
Office: (251) 846-2610
Cell: (251) 242-0597

bryanconnell6172011@gmail.com

David Mastin

(First Term)

KESS Environmental Services LLC.

2051 Cantelou Rd.
Montgomery, AL 36108
Cell: (334) 207-3525
davidmastin3@gmail.com

AT LARGE - PORTABLE
RESTROOM - Exp. 2023

Ronda McMichael (First Term)
Wise Environmental Solutions
DBA Annes Cans

P.O. Box 1061
Trussville, AL 35173
Office: (205)655-5546
Cell: (256) 310-1940
ronda@wiseenviro.com
ronda@annescans.com

AT LARGE MANUFACTURER - Exp. 2023

Chris Wells
Wells Septic Tank, Inc.
21165 US-231
Pell City, AL 36522
Office: (205) 338-8590
Cell: (256) 343-9308
wellsseptic@aol.com

(First Term)

ENGINEER

Jay Spencer
AEC Professional Engineering LLC
19270 Bic Jock Rd.
Elkmont, AL 35620
Cell: (256) 278-0371
jay.spencer@aecproengineer.com

AT LARGE - ADVANCED ADPH
LEVEL I - Exp. 2024 (First Term) Matt Conner

Roger Youngblood
Youngblood Enterprises
P.O. Box 147
Adamsville, AL 35005
Office: (205) 674-5696
Fax: (205) 674-5695
Cell: (205) 966-2726

Alabama Dept of Public Health
6501 Highway 231
Wetumpka, AL 36092
Office (334) 567-1171
Cell: (334) 462-5655
matthew.conner@adph.state.al.us

AT LARGE - ADVANCED
INSTALLER II - Exp. 2022

EXECUTIVE DIRECTOR

Rogerdyoungblood@bellsouth.net

DISTRICT 3 - Exp. 2023

DISTRICT 9 - Exp. 2023

Carl Brown
(First Term)
Central Tank Company
10975 Commercial Drive
Tuscaloosa, AL 35405
Office: (205) 758-0801
Cell: (205) 242-6701
carl.brown51@yahoo.com

Marc Geiger
(First Term)
Geiger’s Backhoe & Septic
881 Lee Rd. 375
Valley, AL 36854
Office: (334)749-9810
Cell: (334) 559-5418
gbss1121@att.net

DISTRICT 4 - Exp. 2024

DISTRICT 10 - Exp. 2024
(First Term)
Alan Astin
Davis Concrete
P.O. Box 697
Phenix City, AL 36868-0697
Office: 334) 298-4620
Cell: (706)442-6974
davisconcrete1@att.net

Phillip Crews
(First Term)
Phil Crews Septic Tank Services
4953 Hollis-Goodwin Rd.
Dora, AL 35062
Office: (205) 438-2266
Cell:
philcrews58@icloud.com
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Jason Carter
Carter Septic Tank Service
9444 Hwy. 17
Maylene, AL 35114
Office: (205) 663-4377
Cell: (205) 365-6094
co17fire211@gmail.com

Debbie Johnson - AOWA
P.O. Box 10
Lanett, AL 36863
Phone: (334) 396-3434
djohnson@asginfo.net

AT LARGE - PUMPER - Exp.

2022
Glenn Huett
Right on Time Septic, LLC
2031 Co. Rd. 123
Marbury, AL 36051
Office: (205) 319-3244
Cell: (205) 258-6366
rotseptic@outlook.com
glenn.huett66@gmail.com

*Expiration date is the
AOWA Annual Meeting
for that year.

Oswalt Septic Tank
Manufacturing
205-221-4209
Manufactures of septic tanks, pump tanks, aerobic treatment units(ATU’S),
distribution boxes and storm shelters.
We carry a wide selection of Zoeller and Ashland effluent and sewage pumps.

Septic Tanks
500 Gallon P.T.

Plastic Septic

ATU’S

Norweco Modulair

Tanks

500/600 GPD

Wastewater

1000/500 Combo

500 Gallon

750 GPD

Treatment Plants

1000 Gallon

1000 Gallon

1000 GPD

Starting at 2000 GPD

1500 Gallon

1500 Gallon

1500 GPD

up to 20,000 GPD

2000 Gallon
2500 Gallon
3500 Gallon
4000 Gallon
5000 Gallon
5500 Gallon
7000 Gallon P.T.
132 Blackwater Trail
Jasper, AL 35503

oswaltseptictank.com

MITCHELL

Concrete Specialties
Alabama’s Largest Septic Tank Manufacturer
■

■

■

■

Building the Southeast’s strongest septic
tanks and grease interceptors since 1956
Custom tank configurations available
Septic tanks state-approved in Alabama
and Georgia
If you own a set truck in Alabama, you
should be buying wholesale tanks from us!

499 U.S. Highway 31 South | Saginaw, Alabama | 35137

mitchellconcrete.net | 205-663-3652

